DEPARTMENT OF THE ARMY
HEADQUARTERS, EIGHTH UNITED STATES ARMY
UNIT #15236
APO AP 96205-0009

REPLY TO
ATTENTION OF:

EASF (385-10) 30 APR 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Safety Stand Down

1. Eighth United States Army has experienced 43 ground and 7 class A-C aviation
accidents this fiscal year. This is a significant departure from our downward trend of the
last fiscal year. To heighten safety awareness throughout the command, and reverse
this upward trend, | am directing that all Eighth United States Army units select a day in
July 2001 and conduct a safety stand down of all training missions. Units that have
scheduled a safety stand down day for May or June will not have to do it again during
the period specified. As a minimum, commanders will review training standards, risk
management procedures, range operating procedures, and seasonal hazards.

2. Protecting the force is a leadership responsibility. Our actions must reflect the high
priority we place on safety. It is necessary for all of us to establish and enforce
absolute, not relative, standards. This pause in our training operations emphasizes the
importance of safety awareness.

3. The Eighth Army Chief of Staff will approve exceptions on a case-by-case basis. A
summary of training completed will be submitted to this headquarters, ATTN: EASF,
not later than 3 August 2001.

/ //'r
A / -

DANIEL R. ZANINI
Lieutenant General, USA
Commanding

DISTRIBUTION:

COMMANDER

2iD INF DIV, UNIT #15041, APO AP 96258-0298
19TH TSC, UNIT #15015, APO AP 96218-0171

6TH CAV BDE, UNIT #15711, APO AP 96271-0711
8TH MP BDE, UNIT #15306, APO AP 96205-0079
8TH PERSCOM, UNIT #15316, APO AP 96205-0089
17TH AVN BDE, UNIT #15270, APO AP 96205-0043
(CONT)
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18TH MEDCOM, UNIT #15281, APO AP 96205-0054

175TH FINCOM, UNIT #15300, APO AP 96205-0073
USACCK, UNIT #15289, APO AP 96205-0062

UN CMD SECURITY BN, UNIT #15162, APO AP 96251-0417
CSCT #1, UNIT #15370, APO AP 96297-0247

CSCT #2, UNIT #15700, APO AP 96218-0700

CSCT #3, UNIT #15267, APO AP 96205-0040

U.S. ARMY TROOP COMMAND, KOREA, UNIT #15171, APO AP 96205-0260
1ST SIG BDE, UNIT #15271, APO AP 96205-0044

19TH MP BN (CID), UNIT #15304, APO AP 96205-0077
501ST MI BDE, UNIT #15282, APO AP 96205-0055

CF:

EACS EAGA EAGB EAGC EAPA
EAGD EAIM EARM EAEN EAAG
EAFC EAAQ EAPM EAAD EAMD
EAEO EASF EAGSGS EAIR EAIG

EAEC



